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Parameters of procurement guide

* Not a “for dummies” book.

* Must have some knowledge of
Federal Fema) procurement
regulations.

 Developed with 80/20 rule in mind.
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Federal procurement
Best practices

» There are few objective criteria.

* 2 CFR 215.40-48 + 44 CFR 13.36 are
open to different interpretations + vague
+ sometimes is contradictory.
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Federal procurement
Best practices

* Only source documents for interpretation
are FEMA responses to Office of Inspector
General (o) audits.

Procurement:

AVOIDING DHS-OIG Audit Findings!

frapy w
getting ik right! S 6
PREPARE + PREVENT + RESPOND + RECOVER + MITIGATE

Federal procurement
Best practices

« The Applicant is ultimately
responsible.

+ GOHSEP provides “technical support”
ONLY.

* So ... always act like a good risk
manager, as if it was your money.
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Key takeaways

« Always have a competitive process.

+ Avoid prohibited contracts and be very
careful with Time + Materials contracts.

» Take the most conservative approach.
DOCUMENT! DOCUMENT! DOCUMENT!
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% Public works

==

I

Services
(Except for A/E)

[

A/E services

11/12/13

Types of CONTRACTS

qetting it right! By a

PREPARE + PREVENT + RESPOND + RECOVER + MITIGATE

Required conbrack PROVISIONS [44 CFR 13.36 (h-1)]

Qequired conkra
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Possible procurement penalties:
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What else do |

need Lo know?
s YOUR vesponsibility to comply with local, State, Federal — and Your own —
urehasing quidelines in order to get and keep all funds you were approved to veceivel

o
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Procurement
Desk
Reference
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AVOIDING DHS.OIG AUDIT FINDINGS: PROCUREMEN

Acronyms

Acronyms
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(c) Competition.
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(e) Contracting with small and mi

enterprise and labor surplus ar
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(g) Awarding ageny revie
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Contact GOHSEP

Ben Plaia
(225) 242-6030
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Procurement
Checklist
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'WHAT IS THE METHOD OF PROCURE

TYPES OF CONTRACTS FOR REIMBU}
' PROHIBITED CONTRACTS

'BONDING REQUIREMENTS |
'REQUIRED CONTRACT PROVISIONS

COST ANALYSIS REQUIRED
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PRUCUREMENfEhECKUST

DISCLAIMER
This document provides guidance on Federal procty
address all procurement issues that a subgrantee 1
It is the subgrantee’s responsibility to assure all F¢
Federal funding.
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Kipp Nelson Ben Plaia
(985) 507-2011 (225) 242-6030
some procyrement:
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